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PARTNER IN TRANSFORMATION

DESIGN THINKING
with

AGILE PROJECT
MANAGEMENT

Achieve Your Organization Strategy
Through Adaptive Method

Experience the execution of agile project through real-life case
studies with PMI-ACP ® Success Guarantee




FACE TO FACE COACHING:

3 days face to face training on Friday, Saturday and Sunday in a 5 star hotel in which
you will be given a complete run down on Agile Project Management Framework.
Engaging you in 2 live projects activity sessions which will enable you to understand
and implement Agile concepts in your projects.

CUSTOMIZED ROADMAP:

You will be provided with a step-by-step road map for exam concepts with 2 sets of
PMI-ACP ° simulation.

PMI REGISTRATION PROCESS:
Don’t worry about your experience sheet or your PMI form filling process. We will help
to create your experience sheet which will reflect your Domain Areas — working hour

distribution, helping you to clear your approval process.

TESTING SIMULATION:

We have developed a customized questions and answers for preparing PMI-ACP * exam
and after completing your third step roadmap you will be invited to take exam in our lab,
where you will experience Prometric testing environment, and importantly after
successfully passing our simulation we guarantee that you will pass in PMI-ACP * exam.




DAY 1

This session will cover

e : Testof Geativy el el
for Creativity « Challenge the Assumptions reative solutions of daily problems.
+ Define the Problem
Empathize o This session will cover This session will provide the
« Identify vour Stakeholders framework to understand the needs
Understand the by of identified stakeholders and experi -

User Perspective

« Create Personas
+ Use Empathy Map

ence the challenges from their
perspectives.

This session will cover

This session will provide the tools to
redefine the problem based on

Define the + List your Assumptions ) ;
§ . . designer first hand experience and

Problem - Define the Emotional, social, & rational needs stakaholder needs fom . 3 dimen -

+ (Re) Define the Problem sions.

This session will cover This session will guide participants
Ideate the + Brainstorming to brainstorm multiple ideas, and
Solution « Visual Brainstorming help them to utilize convergence

« Prioritization model for ideation.

This session will cover This session will challenge the
Prototype . participants to  perform  rapid
the Solution apid Fratotype prototyping for their ideas, and

+ Experience Prototype
« Dark Horse Prototype

check how they can make it better in
multiple iterations.

Test the Solution

This session will cover
+ Experimentation

+ Road Test

+ Digital Experiment

This session will help participants to
test their prototypes with experimen -
tations and story telling techniques.

DAY 2

Agile Needs &
Values

This session will cover

« Traditional Vs. Agile Management
+ Agile Manifesto

+ Agile Principles

This session will discuss the needs of

agile project management and will

present the agile manifesto and
principles to adopt in organization.

Agile Frameworks
and Methodologies

This session will cover
+ SCRUM and XP
+ Lean and Kanban AUP, FDD and Crystal

This session will explore the multiple
agile frameworks and methodologies
with there key concepts.

Agile Project
Initiation

This session will cover

+ Business Case and Project Charter

« Elevator Pitch and Project Tweet

« Product Vision Box and Vision Board

This session will provide the detail
guidelines for agile project initiation
with sample templates and cases.




Agile Project
Planning
(Value Delivery)

This session will cover

« Value Delivery in Agile

« Use Cases and User Stories
« User, Proxy and Persona

This session will guide the partici -
pants to write user stories for their
projects as a component of value
driven delivery, by utilizing the
concept of persona and proxy users.

Agile Project
Planning
(Risk & Quality)

This session will cover
« Agile Risks
+ Agile Quality Scenarios

« Test Driven Development and Continuous Integration

This session will discuss the risks and
their responses in agile projects
along with quality scenarios applica -
ble in Agile projects.

DAY 3

Agile Project
Planning
(Estimation)

This session will cover
« |deal Days & Story Points
+ Planning Games

« Velocity for Release & Iteration Planning

This session will discuss the agile
estimation techniques along with
hands-on experience of using
planning games for calculating
release & iteration durations.

Agile Project
Execution
(Communication)

This session will cover

« Information Radiators
« Daily Stand-ups

+ Team Engagement

This session will showcase the
communication strategies in agile
projects along with strategies of
engaging agile team.

Agile Project
Execution
(Change
Management)

This session will cover

« Stakeholder Engagement

« Change Management Practices
« Prioritization Matrices

This session will discuss the

stakeholder engagement strategies in
agile projects and will help partici -
pants to practice prioritization

utilizing priority matrices.

Agile Project
Controlling
(Product)

This session will cover

« Burn Down/Up Charts
+ Velocity Charts

+ Agile EVM

This session will explore the agile
project controlling tools and
techniques with sample cases.

Agile Project
Controlling
(Process)

This session will cover

« Project Retrospectives

« Process Tailoring

« Cumulative Process Flow Diagram

This session will explore the
techniques to control the agile
implementation process and provide
recommendations to update them.

Agile Project
Closing

This session will cover
+ Product Assessment
« Team Assessment

This session will simulate the cases
for agile project closing strategies.




Trainer Profile

Lead Trainer and Mentor

Asad Ullah Chaudhry
PgMP, PMP®, ACP,

Scrum Master, Project+

Alumni - University of Oxford

Asad Ullah Chaudhry is an entrepreneur and
running his consulting, mentoring and training
company, AUC Technologies. He is an Oxford alumni
and holds 14 international certifications including
Program Management Professional (PgMP), Project
Management Professional (PMP®), Agile Certified
Practitioner (ACP), SCRUM Master, Project+ and
others.

Project Management Institute USA selects him one
of the 25 global leaders to be trained in their
“Masters in Leadership Program”, due to his
commitment, and volunteer work in Project
Management community. He is one of the global
team members who wrote the Project Management
Institutes  Global  Standard for  Portfolio
Management, published in 2012.

Sir Syed University of Engineering and Technology
awarded him “Award for Excellence” for his devoted

services and commitment to promote Project
Management. Mr. Asad also received “Microsoft
Community Recognition Award 2011” Award for his
volunteer efforts. Microsoft also selects him as
“Most Valuable Professional” in 2008 for his
volunteer services in technology awareness and
promotion.

He has conducted more than 300+ events on
Project Management related topics locally in
Pakistan and internationally in USA, Hong Kong,
Malaysia, UAE, KSA, Iran and Ethiopia.

He served voluntary as Board Member of PMI
Karachi Chapter since 2007 and completed his
tenure as Vice President of Membership in 2011.
He was the Regional Coordinator of Project
Management Institute’s Special Interest Group of
Program Management Office till 2011. He worked
with all three Pakistan chapters of Project Manage-
ment Institute (Karachi, Lahore and Islamabad) to
spread the knowledge and implementation of
Project Management Office and conducted nine day
long workshops and trained more than 21000
participants.

Professionally he worked for Pakistan Army, eARMS
Program as Chief Program Manager, National Bank
of Pakistan,

Core Banking Implementation Program as Program
Management Office Head, Jaffer Brothers’ Project
Management Office Implementation, training and
mentoring, Kalsoft's Consultancy for Professional
Competence Program and Project Management
Office Setup He is working with Microsoft Innovation
centre to support Biz Spark Program for Pakistani
youth to launch their entrepreneurial projects. He
also managed the Microsoft Imagine Cup Program,
and Microsoft Web Tools Program Mr. Asad Ullah
Chaudbhry is affiliated with Sir Syed University since
last ten years and developed, and conducted
Project management related courses since 2004.

S —
Who Should Attend? Current and Future Speakers

A confirmation letter / email and invoice will be sent upon receipt of your payment.

PARTNER IN TRANSFORMATION

For Registration:

Khizar Waheed

Business Development Executive
Cellphone: +92 313 3860075

Land Line: +92 21 34370117

Email: khizar@auctechnologies.com

Send your cheque in fovour of AUC Technologies Office 302, 3rd Floor Anum Estate
Building, Main Shahre Faisal Road, near Baloch Pull, Karachi, Pakistan.

Connect with AUC Technologies on Social Network
Facebook.com/AsadUllahChaudhryFan

Twitter.com/AsadullahFan
pk.linkedin.com/in/asadullahcahudhry
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